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Community Advisory Council Meeting Minutes
February 21, 2023

	Members Present: 

	Pam Bisceglia, Chair
Michelle Dumay, Member
 and DHS Liaison
Maeline Barnstable, Member
	Staff:
	Georgia Edson, CPO
Dana Johnson, Executive Assistant
Abby Grinstead, Mill Levy Associate Director
Kizzly Blue, Program Manager

	Members Absent:
	Lynette Johnson, Member
Cristina Gomez, Member
Faith Vidrine, Member
Benny Mudliar, Member
	Guests:
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Pam Bisceglia, Community Advisory Council Chair called the meeting to order at 3:35 pm via Microsoft Teams.

Introductions
Pam Bisceglia gave a brief welcome and read the mission and goals of the CAC to members, staff, and guests. 


Review and Approval of minutes
The Council will review September, November with amendments and February’s minutes at March’s meeting. October was a closed session therefore will not have minutes for approval.


RMHS Updates
Georgia provided updates on RMHS including Amy’s new role within RMHS and Abby is now Associate Director of Mill Levy. Current focuses include internal/external requests and managing and improving internal processes. The council reviewed the tasks and workload of the individuals within the mill levy department. 

Community Initiatives
Since November we have received 12 proposals that underwent a multitiered approval process including recommendations from CAC and executive review.
New contracts for the 2023 contract year are Adams Camp Mental & Behavioral Health Expansion, Adan’s Cornerstone Courses & Colorado SuperTeam, Jewish Family Service accessing community through digital citizenship, Regis University GLOBAL inclusive Program, Revel Employment Services and Special Olympics CO, Denver based.
Projects that are phasing out of contracts and into community initiatives are The Wayfaring Band, Guided by Humanity, Easterseals, Connect Us, and Tennyson Center.

After 2024, our Community Initiatives contracts will go to renewal every 3 years to coincide with our DHS contract. Annually, the contracts are reviewed with updated budgets and scopes of work. The council discussed a potential agenda item for the council to discuss at a future meeting, wherein how do we want to manage flexibility within projects and allow full scope of what they want to do while also not overwhelming the vendors or our council with work. 

School liaisons
There are new staff within the school liaison scopes of work with focuses on district 5 and 9. DPS have community hubs with intentional direct support and application process for intake. Part of their work is to support and raise awareness within the public school system, and to target specific populations and communities to allow intake to be a smooth process. Current focus includes refugee and asylum resource connections. 

IDDEAS AD-CO Updates
The council hasn’t had a meeting since the last time the Community Advisory Council met. At the last IDDEAS advisory council, the members reviewed tenants and revisions of areas of focus. Furthermore, members made a point to compensate some committee community members for their time with their lived experiences. Finally, the council is actively recruiting new members. 

Recruitment
We want people on the community advisory council who have lived experience of life as a client of RMHS. Want people who either live the experience or are part of organizations that RMHS partners with. The council discussed ways to market the council to parents who fit the description necessary. The council reviewed potential voices that are underrepresented, one being service providers, who serve young people and adults and adults who are clients, or Denver Parks and Recreation representatives and liaisons to help recommend outpatient services at children’s hospitals or SIS. Furthermore, future meetings will be held in a hybrid world to accommodate everyone. The council discussed having Pam, Georgia and Abby to create a short description of the goals and priorities of the CAC’s holes within focus and to review the intentions of the council. Finally, the council reiterated that RMHS Board of Directors will continue to approve the potential council members.

Care and Case Management System
The new system that is replacing the Benefits Utilization System (BUS) is now the Bridge. New assessment plans go into one system that is more automated and self-populates, recommend waivers. HCPF is trying to make the system great, but vendors keep dropping, the system will go live in March with limited ability. BUS will be archived at the end of March; the new system will live, and PARs will be in the bridge. External people won't notice a change beyond a new system and potentially new viewings of things, but new assessments will be a big change. The council discussed the need for a more incremental phase outs than one big rollout to accommodate adjustments within the rollout.

RMHS Technology Update
RMHS is currently working on launching the client management system ASTRO database, which will efficiently log each task needed to be done for each client. External Community initiatives are now in ASTRO to help streamline the internal integration and maintenance. The goal is to be simple to access for clients and customized dashboards, key performance.  indicators. The council discussed how this database is being used to make the case managers and families lives' easier through accountability and streamlining. 

Public Comment
There was no public comment.

Adjournment
The meeting adjourned at approximately 5:16 pm.

Next Meeting
The next Community Advisory Council meeting will be held March 21, 2023 via Microsoft Teams.
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